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Goals of the BPW IntGoals of the BPW Int’’l Mentoring Taskforcel Mentoring Taskforce

•• Make mentoring appealing to junior, middle and senior women Make mentoring appealing to junior, middle and senior women 
executives, professionals, entrepreneurs, etc. executives, professionals, entrepreneurs, etc. 

•• Mentoring programs can increase membership in Mentoring programs can increase membership in BPWsBPWs around the around the 
world world 

•• Utilize materials and resources already available within BPWUtilize materials and resources already available within BPW

•• Encourage Encourage BPWsBPWs to start their own mentoring program to start their own mentoring program 

•• Give Give BPWsBPWs around the world suggested guidelines as a starting around the world suggested guidelines as a starting 
point for their own mentoring programs point for their own mentoring programs 

•• Promote the sharing of information from Promote the sharing of information from BPWsBPWs around the worldaround the world



Types of Mentoring Programs Types of Mentoring Programs 

•• Business Mentoring Business Mentoring 
•• Personal Development Personal Development 
•• Career Development Career Development 

•• Skills Training Skills Training 
•• Community Mentoring Community Mentoring 

Over 25 Over 25 BPWsBPWs around the world have a mentoring program   around the world have a mentoring program   



BPW with Mentoring Programs Around the World  BPW with Mentoring Programs Around the World  

•• BPW AustraliaBPW Australia
•• BPW Austria BPW Austria 
•• BPW Canada BPW Canada 
•• BPW Finland BPW Finland 
•• BPW France  (Toulouse)BPW France  (Toulouse)
•• BPW GermanyBPW Germany
•• BPW Hong Kong BPW Hong Kong 
•• BPW Italy BPW Italy 
•• BPW Korea BPW Korea 
•• BPW Latvia 

•• BPW Nepal BPW Nepal 
•• BPW The Netherlands BPW The Netherlands 
•• BPW New Zealand BPW New Zealand 
•• BPW Panama BPW Panama 
•• BPW Singapore BPW Singapore 
•• BPW Spain (Valencia) BPW Spain (Valencia) 
•• BPW SwedenBPW Sweden
•• BPW Switzerland BPW Switzerland 
•• BPW Thailand BPW Thailand 
•• BPW UK BPW UK 
•• BPW USA BPW USA 
•• BPW Uzbekistan  

BPW Latvia 

BPW Uzbekistan  



What is mentoring? What is mentoring? 

•• Mentoring is where one individual provides support, encouragemenMentoring is where one individual provides support, encouragement and t and 
guidance to another, based on their knowledge, life and experienguidance to another, based on their knowledge, life and experiencece

•• Mentoring is a Win/Win situation and provides a twoMentoring is a Win/Win situation and provides a two--way learning way learning 
experience for both mentor and experience for both mentor and menteementee/prot/protééggéé

•• Informal mentoring is where two or more people form a mentoring Informal mentoring is where two or more people form a mentoring 
relationshiprelationship



The Benefits of Mentoring for The Benefits of Mentoring for 
Mentors & Mentors & MenteesMentees/Prot/Protééggééss

•• Increased selfIncreased self--confidence and self esteem confidence and self esteem 
•• Personal growth and support in achieving goals Personal growth and support in achieving goals 
•• Advancement of knowledge, networking and Advancement of knowledge, networking and 

communication skills communication skills 
•• Increased clarity in personal direction and development Increased clarity in personal direction and development 

of ideas of ideas 
•• Development of skills to enable better career prospects Development of skills to enable better career prospects 

and choices and choices 
•• A learning opportunity which will provide exposure to A learning opportunity which will provide exposure to 

new ideas and ways of thinking new ideas and ways of thinking 



How to get Started in How to get Started in 
Your Country Your Country 

•• Brainstorm Brainstorm -- on why a mentoring program is needed on why a mentoring program is needed 
•• Form a committee / small group Form a committee / small group 
•• Set up mentoring application form and draft program Set up mentoring application form and draft program 

schedule  schedule  
•• Think about possible topics, workshops and speakersThink about possible topics, workshops and speakers
•• Think about fun monthly activities       Think about fun monthly activities       



Suggested Guidelines for Suggested Guidelines for 
Selecting a MentorSelecting a Mentor

What to consider when choosing a mentor include:What to consider when choosing a mentor include:

•• the mentor should be a person with greater experience and the mentor should be a person with greater experience and 
knowledge, and, for the first mentoring experience, working in tknowledge, and, for the first mentoring experience, working in the he 
same environmentsame environment

•• the mentor should have a flexible and progressive style, the mentor should have a flexible and progressive style, 
•• the the menteementee must trust the mentor, and know that confidentiality will must trust the mentor, and know that confidentiality will 

be kept, be kept, 
•• the mentor's personal style should be compatible with and suit tthe mentor's personal style should be compatible with and suit the he 

mentee'smentee's needs, needs, 
•• the mentor needs to be a person who will enjoy helping the the mentor needs to be a person who will enjoy helping the menteementee

develop skills and knowledge, and be able to share knowledge anddevelop skills and knowledge, and be able to share knowledge and
experience openly and honestly. experience openly and honestly. 



Suggested Programs/WorkshopsSuggested Programs/Workshops

–– Work and Life BalanceWork and Life Balance
–– Creating Supportive Networks Creating Supportive Networks 
–– Tips for a Successful CareerTips for a Successful Career
–– Marketing Essentials for a Small BusinessMarketing Essentials for a Small Business
–– Achieving your key goalsAchieving your key goals
–– Expanding Your Business Through Personal GrowthExpanding Your Business Through Personal Growth
–– Getting Getting OrganisedOrganised for Successfor Success
–– Women and LoveWomen and Love
–– Managing your Personal FinanceManaging your Personal Finance

–– Business EtiquetteBusiness Etiquette
–– Bridging Cultural Barriers Bridging Cultural Barriers 
–– Creating Professional Presentations Creating Professional Presentations 
–– Interviewing tips and techniques Interviewing tips and techniques 
–– How to Motivate Your Team or colleagues How to Motivate Your Team or colleagues 
–– Lessons of Experience Lessons of Experience 
–– Media relations Media relations 
–– Negotiating skills Negotiating skills 
–– Networking Networking 
–– Public speaking Public speaking 
–– Running effective meetings Running effective meetings 
–– Dealing with difficult people Dealing with difficult people 



Contents of the BPW International Web Sections Contents of the BPW International Web Sections ––
PART ONE and PART TWO  PART ONE and PART TWO  

•• Part One Part One 
-- Use it as a resourceUse it as a resource

-- Guidelines on starting and Guidelines on starting and 
running a mentoring program running a mentoring program 

-- How to select a mentor How to select a mentor 

-- How to select a How to select a 
menteementee/prot/protééggéé

-- Suggestions on types of Suggestions on types of 
programs to have with the MPprograms to have with the MP

•• Part Two Part Two 
-- Showcasing the different types Showcasing the different types 

of mentoring programs around of mentoring programs around 
the world    the world    

-- Web Content to be updatedWeb Content to be updated
twice a year  twice a year  

-- Use it as a resource Use it as a resource 

-- To be launched in the summer To be launched in the summer 



Some Information on Mentoring Some Information on Mentoring 
Programs Around the World Programs Around the World 

•• BPW ArgentinaBPW Argentina

•• The vision for the The vision for the Mentoring and Mentoring and 
Training Training ProgrammeProgramme is to is to 
""Develop Professional and Leadership Develop Professional and Leadership 
Potential for Women at All LevelsPotential for Women at All Levels““

•• Assist women to enter/reAssist women to enter/re--enter the enter the 
workforceworkforce

•• Start up and/or advance their business Start up and/or advance their business 
or professionor profession

•• Improve workImprove work--life balance

•• BPW Germany BPW Germany 

•• Started as a Young BPW Initiative in Started as a Young BPW Initiative in 
20002000

•• Focus on Career and Personal Focus on Career and Personal 
Development Development 

•• Support on the following subjects: Support on the following subjects: 
First job entry, progress in a First job entry, progress in a 
professional career, founding their professional career, founding their 
own business or to combine career own business or to combine career 
and family life, job interviews, improve and family life, job interviews, improve 
communicational skills, negotiate communicational skills, negotiate 
salary increases, etc salary increases, etc 

•• Striving for women to reach their Striving for women to reach their 
potential  

life balance

potential  



Some Other Types of Some Other Types of 
Mentoring Programs  Mentoring Programs  

•• BPW Hong KongBPW Hong Kong
•• Mentoring Program established in Mentoring Program established in 

2003/2004 with corporate sponsors2003/2004 with corporate sponsors
•• Increased membership by 100 percent Increased membership by 100 percent 
•• 2020--30 pairs  of mentor/prot30 pairs  of mentor/protééggéés s 
•• Original goal was to get 20 Original goal was to get 20 somethingssomethings

to join BPW Hong Kongto join BPW Hong Kong
•• Monthly chat & shares Monthly chat & shares 
•• Monthly workshops Monthly workshops 
•• In the new BPW International Website In the new BPW International Website 

–– Guidelines on how to set up a Guidelines on how to set up a 
mentoring program mentoring program 

•• -- Guidelines for mentors and protGuidelines for mentors and protééggéés s 

•• BPW LatviaBPW Latvia
•• The first mentoring program for The first mentoring program for 

entrepreneurs in Latvia started in entrepreneurs in Latvia started in 
2005, implemented by the 2005, implemented by the 
businesswomen and leaders businesswomen and leaders 
association association ““LidereLidere”” in coin co--operation operation 
with the Womenwith the Women’’s Enterprise Agency s Enterprise Agency 
(Finland) and with the Ministry of (Finland) and with the Ministry of 
Economics of the Republic of Latvia.Economics of the Republic of Latvia.

•• The aim is to support new The aim is to support new 
entrepreneursentrepreneurs

•• In April 2006, BPW Latvia started a In April 2006, BPW Latvia started a 
Mentoring program for women Mentoring program for women 
entrepreneurs entrepreneurs 



More Mentoring Programs Around the World More Mentoring Programs Around the World 
Community Mentoring & Skills Training  Community Mentoring & Skills Training  

•• BPW Australia  BPW Australia  
Community Mentoring Community Mentoring 

•• Long running community mentoring Long running community mentoring 
program in BPW program in BPW GeelongGeelong to help to help 
single mums, schools leavers, high single mums, schools leavers, high 
school girls, etc. school girls, etc. –– now  focusing on a now  focusing on a 
mentoring program for BPW members mentoring program for BPW members 

•• BPWsBPWs around Australia launched their around Australia launched their 
mentoring programs in 2006mentoring programs in 2006

•• BPW Singapore BPW Singapore 
•• EE--biz business mentoring biz business mentoring micrositemicrosite

//blogsphereblogsphere

•• BPW Nepal BPW Nepal 

Skills Training ProgramsSkills Training Programs

•• MicroMicro--credit programs credit programs 
•• Poverty Reduction  Scheme via Poverty Reduction  Scheme via 

sociosocio--economic activities  economic activities  
((KathmanduKathmandu, , PatanPatan, , BhaktapurBhaktapur

•• CapacityCapacity--Building Programs Building Programs to to 
promote incomepromote income--producing skills such producing skills such 
as running a bakery or seamstress as running a bakery or seamstress 
businessbusiness

•• OrganisingOrganising women cooperatives for women cooperatives for 
rural and urban womenrural and urban women



Mentoring Programs targeting high school girls, Mentoring Programs targeting high school girls, 
and the IDP and the IDP 

•• BPW Korea  BPW Korea  

•• Summer leadership program Summer leadership program 
for high school girls for high school girls 

•• BPW PanamaBPW Panama
•• For over 30 years, For over 30 years, BPW BPW PanamPanamáá has has 

had a mentoring program for third had a mentoring program for third 
year university students who receive year university students who receive 
benefits over a period of two to three benefits over a period of two to three 
years years 

--

•• BPW USA  BPW USA  

•• Originator of the Individual Originator of the Individual 
Development Program (IDP)  Development Program (IDP)  
-- On a series of topics for junior On a series of topics for junior 

to middle executives  to middle executives  
•• Young Careerist Program  Young Careerist Program  

•• BPW Canada BPW Canada 
-- Mentoring modules  Mentoring modules  



Success Teams Success Teams 
shared by Sabine shared by Sabine SchmelzerSchmelzer of BPW Basel, Switzerlandof BPW Basel, Switzerland

former 2former 2ndnd Vice President, BPW Germany Vice President, BPW Germany 

•• What is this all about?What is this all about?
–– 3 3 -- 5 people5 people
–– meeting regularly every 2 meeting regularly every 2 -- 4 weeks4 weeks
–– for 2 for 2 -- 3 hours3 hours
–– for 6 for 6 -- 8 months8 months
–– for  mutualfor  mutual

•• encouragement encouragement 
•• advice and supportadvice and support
•• exchange of ideasexchange of ideas

•• What is it all about?What is it all about?
–– Personal and professional goalsPersonal and professional goals
–– Systematic approachSystematic approach
–– Working teamWorking team
–– Rules for working togetherRules for working together



Structure of the MeetingsStructure of the Meetings

OnsetOnset
Information on the status of matters Information on the status of matters -- approx. 5 minutes approx. 5 minutes 

Mutualutual support with advice and action support with advice and action –– approx. 15 approx. 15 -- 20 minutes 20 minutes 

Support Support 

–– ImportantImportant
•• punctual start punctual start 
•• clear time structureclear time structure
•• who moderates/supervises the adherence to the time structure?who moderates/supervises the adherence to the time structure?
•• keeper of the minutes or does everybody write? keeper of the minutes or does everybody write? 
•• no repetition for latecomersno repetition for latecomers
•• information to absent team membersinformation to absent team members

–– Home WorkHome Work
•• Each member summarizes in writing for two minutes Each member summarizes in writing for two minutes 

action items for the next gathering  action items for the next gathering  



Benefits and Basic PrerequisitesBenefits and Basic Prerequisites
•• Benefits for each memberBenefits for each member

–– working persistently and resolutely on her goalsworking persistently and resolutely on her goals
–– advice and feedback from the othersadvice and feedback from the others
–– individual approachindividual approach
–– selfself--disciplinediscipline
–– small, reliable networksmall, reliable network
–– winwin--win situation for everybodywin situation for everybody

•• Basic PrerequisitesBasic Prerequisites
–– Openess and curiosityOpeness and curiosity
–– perseverance perseverance 
–– energyenergy
–– positive, constructive  and respectful attitudepositive, constructive  and respectful attitude
–– trust and understandingtrust and understanding
–– involvement and commitmentinvolvement and commitment
–– willingness to learn something newwillingness to learn something new



Many thanks to the following BPW members Many thanks to the following BPW members 
around the world! around the world! 

•• All of the All of the BPWsBPWs who have contributed information to the who have contributed information to the 
web sections web sections –– PART ONE and PART TWO PART ONE and PART TWO 

•• All of the BPW members who have given support All of the BPW members who have given support 
•• The BPW IntThe BPW Int’’l Presidentl President’’s Office s Office 
•• Editorial Team of University interns in Hong Kong, Editorial Team of University interns in Hong Kong, 

Judith van Judith van unenunen and Kate Mead  and Kate Mead  
-- BPW Hong Kong members Anastasia BPW Hong Kong members Anastasia VuongVuong, , 
BrigittaBrigitta DunkiDunki, Cecilia , Cecilia LuiLui

-- BPW BPW GeelongGeelong member Olive member Olive StonyerStonyer
•• Members of the Mentoring Taskforce and Members of the Mentoring Taskforce and 

Chair Chair NinetteNinette TrifilettiTrifiletti



BPW International BPW International 
Mentoring Taskforce Mentoring Taskforce 

We trust the above information will enable you to We trust the above information will enable you to 
develop a successful mentoring program. develop a successful mentoring program. 

Good Luck!Good Luck!
bpwmentoring@yahoo.combpwmentoring@yahoo.com

www.bpwwww.bpw--international.org/services/bpwinternational.org/services/bpw--
servicesservices--mentoring.htmmentoring.htm

mailto:bpwmentoring@yahoo.com
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