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Megl FOerJJ grams can increase membership in BPWs around' the
world
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- UFJJLé‘ 5 atehals and resources already available within BPW

,F-J”" ' cnurage BPWs to start their own mentoring program
______a_ _.-"___:.-

_'-_; " Give BPWSs around the world suggested guidelines as a starting
point for their own mentoring programs

—_

* Promote the sharing of information from BPWs around the world
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& Business Mentoring
Personal Development
_' Career Development
_‘ | e Skills Training
_‘ * Community Mentoring

Over 25 BPWs around the world have a mentoring program
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BPW Atgiralizl U e VY -Nepa

P Austria = BPW The Netherlands
EPW/ Canada ' e BPW New Zealand
EPWEmland e BPW Panama
SPAErance: ( ‘hiouse) e BPW Singapore
SERAV/ Jr‘ff r_: - e BPW Spain (Valencia)
o Jr)vv.rwn ,g = BPW Sweden
_:___"f \ :I?aly— F-_ * BPW Switzerland
= BPWKorea  BPW Thailand
— —FB‘PW [Latvia e BPW UK
= —— e BPW USA

=
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e BPW Uzbekistan



VIEMIORRENS vvrwre oneindividualfprovides support, encouragement and

INICENCENO rln,),, based on thelr knowledge, life and experience

1h/W|n situation and provides a two-way learning
oth mentor and mentee/protege
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= mup i ntormg IS where two or more people form a mentoring
—T€ aﬁ@nshlp

— - —I—

1--—;_
™ .'-—-
i—



-

.
Ol
Proteges

rrr Senefits of Mentori
Ve ors &M@ﬁtees

Iriereel sac self-confidence and'self esteem
PgrsomeJ al owth andi suppoert in achieving goals

AGVANCE 5 ent off knowledge, networking and
(omrg mcatlon skills

_-_r__ HJ'FLE’ ased clarity in personal direction and development
g = of ideas

_'"-: ‘“ ﬁevelopment of skills to enable better career prospects
and-choices

e A learning opportunity which will provide exposure to
new ideas and ways of thinking
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- Brelf) J (0] ‘_--- on Why a mentoring program Is needed
2 OFL rﬁemmlttee / small group

T\FL p: mentorlng application form and draft program
- —:Js:c'hedule

= 'Thlnk about possible topics, workshops and speakers
“e Think about fun monthly activities
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Wrierk o roruc Ven chioosing a mentor include:
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SENTENtOf should be a person with greater experience and
"novvl_ec ? =and for the first mentoring experience, working in the
Jelifle Tonment

_J:. : Jsi' '*""-' Ior should have a flexible and progressive style,

- T thi :méntee must trust the mentor, and know that confidentiality will
*be kept

— the mentor's personal style should be compatible with and suit the
- mentee's needs,

* the mentor needs to be a person who will enjoy helping the mentee
develop skills and knowledge, and be able to share knowledge and
experience openly and honestly.
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uggested Programs/Worksho

=\Verk and Life Balance
SCIEating| Supportive Network
SHIPsHor a Sticcesstul Careerr
— Maeiinie) Essiagiijelsio el
SAChieving you i key goals

— r/orlnrlme l(aur Business Through Personal Growth
S EEiting Org j: fused for Success

SNVemeniand Love

SVIgieeinglyour: Personal Finance

ST erIH S [SINESS

— Business Etiquette

— Bridging Cultural Barriers

— Creating Professional Presentations
— Interviewing tips and techniques

_ — How to Motivate Your Team or colleagues
e — Lessons of Experience

- — Media relations

— Negotiating skills

— Networking

— Public speaking

— Running effective meetings

— Dealing with difficult people



' startlng and
ntormg program

_—_=e:-L "‘HDW to-select a
=m‘entee/protege

- - Sl;ggestions on types of
programs to have with the MP

‘Part Two

Shoeweasing the different types
of mentoring programs around
the world

Web Content to be updated
twice a year

Use it as a resource

To be launched in the summer




Spime, Information on Mentor
2100 am%nd the World

BPW Grany

SPAVPATGENting

s
SNHENSIeorthe Mentoring and e Started as a Young BPW Initiative in
T rrnmm mg-’ramme IS to 240/0]0)

cDeve op) Professional and Leadership
P aﬁr aJTor Women at All Levels*

e Focus on Career and Personal
Development

. ‘Kssmt’women to enter/re-enter the e Support on the following subjects:
= =wgrkforce First job entry, progress in a

e —— —

— - : : professional career, founding their

~ * Start up and/or advance their business e e e s
OIEpIoiession and family life, job interviews, improve

communicational skills, negotiate

salary increases, etc

e  Striving for women to reach their
potential

* |mprove work-life balance
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Meritorine) Hroqe m éstabllshed In
2008/2002; __¢orporate SPONSOrs
- Jngreesek iembership by 100 percent
SR 20-30) pairs :o“_f mentor/proteges

.-_.___u—

s -Omgleﬂ goal'was te get 20 somethings
=101 m'BPW Hong Kong

——— f"—-l_\ﬂ@nth[y chat & shares
- * Monthly workshops
s |n the new BPW International Website

- - — Guidelines on how to set up a
mentoring program

® - Guidelines for mentors and proteges

.
19 Programs

s BPW [atvia

The first mentoring program for
entrepreneurs in Latvia started in
2005, implemented by the
businesswomen and' leaders
association “Lidere” in co-operation
with the Women’s Enterprise Agency
(Finland) and with the Ministry of
Economics of the Republic of Latvia.

The aim is to support new
entrepreneurs

In April 2006, BPW Latvia started a
Mentoring program for women
entrepreneurs
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Logie) delgaliglels con munlty mentoring
orogrrlrrm r-ﬂ“ By Geelong| to help
JJrulaqc '"schools leavers, high
Schiool girls, ete. — now focusing on a
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SmEnRterng program for BPW members
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C— B_ﬁWs around Australia launched their

——t

— entoring pregrams in 2006
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e BPW Singapore

e E-biz business mentoring microsite
/blogsphere

-
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* BPW Nepal

Skills Training Programs

® Micro-credit programs

e Poverty Reduction Scheme via
socio-economic activities
(Kathmandu, Patan, Bhaktapur

e (Capacity-Building Programs to
promote income-producing skills such

as running a bakery or seamstress
business

* Organising women cooperatives for
rural and urban women
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sSPW Korea = BPW USA

=T
1

hl._‘

siimmertieadership program
fof nun 3@* @ol girls
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® Originator of the Individual
Development Program (IDP)

|
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: ;_-,_-_- ‘f:_: ' - On a series of topics for junior
\ —pan ama to middle executives
' ;" _..::.- ® Young Careerist Program

— e =" Forover 30 years, BPW Panama has

— had a mentoring program for third
_~ _ year university students who receive e BP\W Can ada
benefits over a period of two to three
years

- Mentoring modules
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or mFFb all

~ = exchange of ideas

‘Whatis it all about?

Personal and professional goals
Systematic approach

Working team

Rules for working together

uccess |’5ams

eHand
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IBISUppert Wit advice andlaction — approx. 15 - 20 minutes

=mportant
= pun ictuall start
| :’-e- ear time structure

PEp——

| 'Wﬁe moderates/supervises the adherence to the time structure?
. -keeper of the minutes or does everybody write?

.-—-r-'__..--—-
_.__-

-~ * no repetition for latecomers
— = = nformation to absent team members

— Home Work
e Each member summarizes in writing for two minutes
action items for the next gathering
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= small, fgf lable network
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— ==k _Jp-F’ erequmtes

L
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= - Openess and. curiosity
- - = perseverance
- — energy

— positive, constructive and respectful attituade
—  [rust and understanaing

— Involvement and commitment

—  willingness to learn something new
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Viegyathanks to the followmgﬂW‘@‘r
| Me worl

All ejf i e._F)rJ\j\ " Wil IaVErcorRtideUtEe c ALION Lo the
WEISRSECTIO ns — PART ONE and PART TWO
PV members who have given support
IHETBRY nt'll President’s Office
E_g_ 'é al 'Team oft University interns in Hong Kong,
== Ei‘ ith'van unen and Kate Mead
BPW Hong Kong members Anastasia Vuong,

: Brlgltta Dunki, Cecilia Lui

- BPW Geelong member Olive Stonyer
* Members of the Mentoring Taskforce and

Chair Ninette Trifiletti
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ENLOrNG Tiask force

E‘__"r £ ‘above |nformat|on will enalble you to
sOp a successful mentoring program.

Good Luck!
bpwmentorlnq@vahoo com

- Www.bpw-international.org/services/bpw-
services-mentoring.htm
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